
T E N A N T  T O  T E N A N T  M I G R A T I O N

AMECO – A DIVESTITURE STORY
AMECO needed to separate and create new IT infrastructure, 

processes, and data in a timely manner during a divestiture. With 

access limitations and a tight deadline, AMECO called in DCG to 

get the job done right and on time.

Why AMECO Chose DCG to Migrate
Legacy Systems to New Infrastructure

• Efficiency, accuracy, efficacy, and timely 

execution all with minimal disruption to daily 

operations

• Input gathered from end users, minimizing 

the learning curve

• Flexible and simple licensing implementation 

& support from one vendor

• Continued support after Migration

• Reduced IT costs and tech debt

About Company: AMECO delivers unique solutions for efficient planning and management of construction

indirect products and services throughout the project life cycle to the construction and maintenance markets in

North America. As the company shifted into a divestiture, they leaned on DCG to provide a comprehensive

solution for their infrastructure, processes, and data needs, utilizing a strategy based on best practices, that met

business operating requirements on day one and improved and modernized AMECO’s IT footprint.

AMECO’S PROJECT ACHIEVEMENTS

• Migrated databases, applications, files, and 

more out of physical infrastructure and onto 

new servers in Azure 

• Deployed new on-premise network 

equipment and firewalls

• Moved from legacy phone systems to Teams

• Configured new laptops for all employees 

with ready-to-use email and SharePoint

• Removed legacy CRM and implemented 

Dynamics 365 for Sales

• Designed IT policies, disaster recovery plans, 

security policies, and more

Relocated all technology 

in 90 Days
with zero business interruption!

Dynamic Consultants Group

Simplify the tenant-to-tenant migration process

https://www.microsoftpartnercommunity.com/t5/Business-Applications-Power/Bridge-to-the-Cloud-Promotion-EP-CSP/m-p/44341

